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Abstract: 
Population growth and urbanization have increased milk demand in Tanzania. Current milk 
production growth rates cannot keep pace with this increasing demand. Consequently, there is a 
need for intensifying production practices and making marketing channels more efficient. In the 
Northeast administrative region of Tanga, small-scale dairy production is typical in mixed crop-
livestock systems, while in Maasai agro-pastoral systems, milk is produced in very small 
quantities per cow but with large cattle numbers. There are three main ‘modern’ milk channels in 
Tanga Region organized around collection centres of the main local industrial milk processor 
Tanga Fresh, a smaller competitor and a dairy based in Dar es Salaam. However, the bulk of the 
milk produced in the region is probably distributed by farmers themselves or through the many 
small informal vendors linked to the dairies or selling to local restaurants and consumers.  
Dairy producers in Tanga Region are trapped in a negative feedback loop of poor market access 
and poor organizational skills leading to low incomes and poor attractiveness for input suppliers, 
extension services and credit providers. They also suffer from low knowledge on livestock 
management and zoonotic diseases. The industrial dairies in turn have to be particularly vigilant 
in planning their supply chain to keep their plants running and their products of good quality, 
particularly during the dry season when little forage availability leads to very low milk 
production. They are in constant arguments with the rest of the chain and local government 
because they are price setters for both farm-gate and retail prices. 
In 2008 a DFID-funded research institute facilitated the creation of the regional Tanga Dairy 
Platform, set up as an informal forum of different stakeholders involved in the Tanga dairy 
industry to exchange knowledge and develop joint actions to common problems along the 
innovation platform model. Six years on, the project support has long ceased. Nonetheless, the 
platform is still running and currently meeting every quarter to discuss problems of the region’s 
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dairy industry. This case study will summarize the story of the Tanga Dairy Platform, relate 
some of its achievements (common understanding among chain actors on dairy price structure, 
lobbying policy makers to reduce VAT on dairy inputs and products, and to remove the limit on 
urban dairy farming) and extract the success factors of this rare example of a self-sustaining 
innovation platform accomplishing relevant outcomes for its members. 
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